
 

Essex Association Management, L.P.  
1512 Crescent Drive, Suite 112 

Carrollton, TX  75006 
Phone: (972) 428-2030   Fax: (469) 342-8205 

www.belairvillagehoa.com 

 
December 1, 2023 
 

 
 

Virtual Notice of Board of Directors Meeting  
 

Friday, December 8, 2023, at 11:00 a.m. 
 

Click here to join the meeting  
Meeting ID: 253 690 574 326  

Passcode: ndUrru  
 
 
 

Dear Member(s) of Bel Air Village, 
 
As the Managing Agent for Bel Air Village Residential Homeowners’ Association, Inc., we are pleased to 
announce there will be a Virtual Board of Directors Meeting on Friday, December 8, 2023, at 11:00 a.m. Virtual 
meetings are open session for listening and/or viewing only.   The purpose of this meeting is to discuss the normal 
business of the Association.   
 
To view the draft agenda, please visit the Association’s website at www.belairvillagehoa.com. Should you have any 
questions about the agenda or the upcoming Board of Directors Meeting you may submit your inquiry via the 
“Contact Us” tab and an Essex Association Management representative will respond promptly. 
 
 

Sincerely,  
 
Essex Association Management, L.P., Managing Agent 
On behalf of Bel Air Village Homeowners’ Association, Inc.  
 
 
 
Cc: HOA File 
Enclosed: Agenda 

 

 

http://www.belairvillagehoa.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWViMWE0YzItMmM4Ny00N2I5LWE0NTMtOTFhMzIyMWY3MmQz%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%2219e0674e-5894-4b7d-80d0-4bd03b6a8540%22%7d
http://www.belairvillagehoa.com/


 

Essex Association Management, L.P. 
1512 Crescent Drive, Suite 112 

Carrollton, TX  75006 
Phone: (972) 428-2030    Fax: (469) 342-8205 

www.belairvillagehoa.com 

 

Virtual Board of Directors Meeting 
Friday, December 8, 2023, at 11:00 a.m. 

 

Click here to join the meeting  
Meeting ID: 253 690 574 326  

Passcode: ndUrru  
 

Draft Agenda  
 

 Establish Board Quorum 
 

 Call Meeting to Order 
 

 Introduction of the Board of Directors  
o Ronny Guerrero, President 

o Brandon Meyer, Vice President 

o Lisa Guerrero, Secretary  
 

 Introduction of Essex Association Management, L.P. Representatives 
o Michael Morgan, Director of Association Services  
o Jon Baskett, Account Manager 
o Essex Support Staff 

 

 Approval of August 2023 Meeting Minutes 
 

 Financials   

o Approval of the 2024 Proposed Budget 
 

 Community Updates 
 

 Adjournment 
 

Virtual meetings of the Board are open for listening and/or viewing only. Questions can be submitted at 
any time via the Association’s website at www.belairvillagehoa.com under the “Contact Us” tab. 

http://www.belairvillagehoa.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWViMWE0YzItMmM4Ny00N2I5LWE0NTMtOTFhMzIyMWY3MmQz%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%2219e0674e-5894-4b7d-80d0-4bd03b6a8540%22%7d
http://www.belairvillagehoa.com/


Board of  Directors Meeting

Friday, December 8, 2023
11:00 a.m.

www.belairvillagehoa.com 

http://www.belairvillagehoa.com/


Agenda

 Establish Board Quorum

 Call Meeting to Order

 Introduction of  the Board of  Directors 
o Ronny Guerrero, President
o Brandon Meyer, Vice President 
o Lisa Guerrero, Secretary

 Introduction of  Essex Association Management, L.P. Representatives
o Michael Morgan, Director of  Association Services 
o Jon Baskett, Account Manager
o Essex Support Staff

 Approval of  August 2023 Meeting Minutes             Page 1

 Financials                Page 2-6
o Budget Assumptions       
o 2024 Proposed Budget                       

 Community Updates              Page 7

 Contact Us                                                                                                                   Page 8

 Adjourn               Page 9



Approval of  August 2023 Meeting Minutes

1



Budget Assumptions

2

 Regular Assessments (increase) 
o Single Family $900 annually 
o Single Family Builder $900 annually 
o Townhome Owner $225 Quarterly 
o Townhome Builder $225 Quarterly 

 Townhome Assessments (increase) 
o Homeowner $450 Quarterly 

 Reserve Fund (no increase) 
o Single Family $450 
o Townhomes $650 

 Working Capital (no increase) 
o Single Family $600 
o Townhomes $600 

 Forecasted Lots Sales to Builders. 
o Single Family 160 @ 40 per-quarter 
o Townhomes 80 @ 20 per-quarter 

 Forecasted Builder to Homeowner Sales. 
o Single Family 96 @ 8 per-month 
o Townhomes 72 @ 6 per-month 

 Year-end Reserve Fund Contributions. 
o HOA $90,000

 No new HOA amenities construction 100% completed in December 31st, 2024.

 Landscaping & Irrigation installed in new common areas completed July 2024.



2024 Proposed Budget With Notes

3



2024 Proposed Budget With Notes

4



2024 Proposed Budget With Notes
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2024 Proposed Budget With Notes
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Community Updates

7

Completed:
• Professional inspection of  outdoor sports equipment
• Replace banners in community with summer designs

• Production began 7/26. Installation 8/14

Developer Assistance:
• BNSF Railroad, cleaning up debris and connecting the drainage issue located at the northwest 

corner



 Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency 
Line: (888) 740-2233

8

For a quick response, go to your community website or www.essexhoa.com and 
submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.

http://www.essexhoa.com/


Adjournment
9
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