
Board of  Directors Meeting                      

Wednesday, April 16, 2025 ~ 11:00 a.m.
2024 ~ 4th Quarter and 2025 ~ 1st Quarter Review

www.belairvillagehoa.com

http://www.belairvillagepoa.com/


Agenda

•

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors 

• Ronny Guerrero, President

• Brandon Meyer, Vice President 

• Lisa Guerrero, Secretary

• Introduction of Essex Association Management, L.P. 
Representatives

• Michael Morgan, Director of Association Services 

• Julie Dodd, Account Manager

• Bret Hennington, Property Manager

• Essex Support Staff

• Approval of October 2024 Meeting Minutes 
         

• Financial Review  

• 2024 – 4th Quarter

• 2025 – 1st Quarter         

• Developer / Community Updates 

• Spring Projects 

• Playground Shade Structure approval

• Signed Amendment  
  

• Adjourn    
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2024 ~ 4th Quarter Balance Sheet
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2024 ~ 4th  Quarter Income Statement
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2025 ~ 1st Quarter Balance Sheet
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2025 ~ 1st  Quarter Income Statement
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Community Updates
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Developer |Community Updates
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Wood fence around Townhomes to be 
taken in by HOA – Second Amendment in 

progress

Install Trash Receptacles at CBU 
locations

Monument Letters and banners to 
receive new graphics

SPRING PROJECTS



Developer |Community Updates
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Spare light post parts are being stored 
in Van Alstyne storage facility

Requested permit from BNSF Railway 
for land access to pick up debris and add 

drain to solve existing drainage issues.
 

SPRING PROJECTS



Developer |Community Updates
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Shade Structure for Playground
Review options: 

• Umbrella - Provides the least amount 

of  shaded area for cost, Approx $30K 

installed

• Rectangular - Provides the maximum 

shade option, but also may block 

views, Approx $65K installed

• Sail Provides shade from direct 

sunlight, but not much side 

coverage, Approx $55K installed

 
 

SPRING PROJECTS



➢ Homeowners Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency 
Line: (888) 740-2233
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For a quick response, go to your community website or www.essexhoa.com and 

submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.

http://www.essexhoa.com/


Adjourned!
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