
Board of  Directors Meeting

Thursday, May 11, 2023

2:00 p.m.

www.belairvillagehoa.com



Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of  the Board of  Directors 

o Ronny Guerrero, President

o Brandon Meyer, Vice President

o Lisa Guerrero, Secretary

• Introduction of  Essex Association Management, L.P. Representatives

o Michael Morgan, Director of  Association Services 

o Jon Baskett, Account Manager

o Essex Support Staff

• Approval of  November 2022 Meeting Minutes Page 1

• Financials

o 2022 Year End Balance Sheet & Income Statement Summary Page 2-3

o March 2023 Balance Sheet & Income Statement Summary Page 4-5

• Community Updates Page 6

• Adjournment                                                                                                                  Page 7



Approval of  November 2022 Meeting Minutes

1



2022 Year End Balance Sheet

2



2022 Year End Income Statement Summary

3



March 2023 Balance Sheet

4



March 2023 Income Statement Summary

5



Community Updates

6

Completed:

• Installed 2 pet stations in the dog park area.

• Performed a safety inspection of  picnic tables and playground.

• Installed combo locks on electrical boxes.

In Progress:

• Replace banners in community with summer designs.

• Purchasing extra streetlight parts.



Adjournment

7
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